an exclusive bid and attempted to preclude others from bidding. To Forbes' credit, they did not seek an exclusive agreement, and they did allow us to bid as we did for Time -for rights to redistribute their content to all information providers to ensure fair access for all. Unfortunately, the other aggregator bid an even higher amount to keep the content for themselves. As we've stated, we believe this runs counter to fair-access principles that libraries value so much. ATG: Does Gale have any exclusive contracts with any publishers? Do other aggregators? Is the need for exclusivity increasing or decreasing? Why or why not?
PS: Gale has no exclusive licensing agreements for periodical content in our aggregated databases. There is no "need" for exclusive agreements in this part of the market. Publishers are certainly looking to augment their falling subscription and ad revenues, and we understand that. We believe that, with education about the impact of exclusives and careful execution of non-exclusive agreements, all parties -publishers, information providers, libraries, and users -can win. But not if the interests of one or more of those groups are not addressed.
ATG: I understand why exclusivity is not good for libraries. It limits competition. Is there any alternative for the databases that do not have exclusive agreements for specific titles once an exclusive agreement is in place at a competing aggregator? PS: When this issue first arose more than a decade ago, academic libraries were forced to work with certain vendors or publishers to get access to high-end STM content -in many cases at an extreme premium. This eventually led to the creation of the Open Access movement. Libraries and researchers realized that allowing one publisher or a collective of publishers to have that much control was detrimental to their respective missions. However, while Open Access content has created new opportunities, it did not solve the problem. Libraries are still seeing tremendous price increases for content they feel they need to have and cannot get anywhere else.
For public and K-12 libraries, this practice is new -and it's definitely new for popular magazine content licensing. The timing is interesting, because newspapers, magazines, and information sources are changing rapidly. For many popular magazines, decades of psychology, sociology, and organizational behavior. Content wise, the articles provide definitions and background, as well as reports on research and analysis. The authors are successful in writing in an accessible style easily grasped by undergraduates and informed lay readers. Each entry has list of see-also references and a bibliography. The set provides an alphabetical list of articles and a reader's guide to the entries by broad subject category. A useful index takes readers directly to the particular pages where they can find the specific information they are seeking. The Encyclopedia of Group Processes and Intergroup Relations is a title that has multi-disciplinary relevance. Undergraduates in fields as diverse as business, psychology, and sociology among others, could find themselves leafing through its pages.
Grey House Publishing adds another title to its "Top-Rated" series of reference works. America's Top-Rated Small Towns and Cities (2010, 9781592375974, $195 ) is in its first edition and covers 8,908 towns and cities with populations ranging from 3,000 to 25,000. This two-volume set is structured much like the others in the series. The sections are arranged alphabetically by state with profiles offered for each location discussed.
This profile section is very brief and is not nearly as thorough as the contents available in other books in the series like America's TopRated Smaller Cities (2010, 978-1592375509, $195) . Perhaps this is a function of the size of the locations discussed and the lack of available information. The editors may also feel that a new star rating system devised for this set helps compensate (more about that later). In any case, each profile includes brief information about the history, population, economy, income levels, housing information, safety and crime, and educational attainment. The information in the profiles is generally adequate to give readers a general sense of the location. However, facts about the economy are skimpy. The only information provided is the number of single family and multifamily building permits issued. Unfortunately, there are no employment figures, nor mention of major business or employers. The profile section is followed by ratings of the various towns and cities within the state by the From the Reference Desk from page 57 factors covered in the profile. In addition, all this rating information is cumulated in a national ratings section that makes up half of volume two. This is a different approach than that used in prior works in the series that rely on appendices to relay such comparative information. Each state section is introduced by a map of the state and a list of the various locations by star rating.
As mentioned above, new to this set is that each entry starts with a "star" rating system. Stars are assigned "using a proprietary bell curve formula" that takes into consideration home values, educational attainment of the population, the visual attractiveness of the area, etc. Exactly how this formula is calculated remains a mystery but it includes at least these three criteria. In any case, it gives readers an easy-to-grasp evaluative comparison among locations. The highest rating is five stars.
While the individual entries in America's Top-Rated Small Towns and Cities are not nearly as thorough as in prior sets in the series, it does provide information about numerous small locations not discussed anywhere else. It also provides other features that users may find helpful like the star ratings. Libraries that have found other sets in this Grey House Publishing series useful to their patrons will want to consider it. It will help round out their collections, as well as give basic information about nearly 9,000 locations throughout the United States, and it does so in an easy-to-use reference set. Against the Grain / April 2010 <http://www.against-the-grain.com> content (up to current day) are posted freely online. At a time when libraries are choosing between laying off staff and cutting resources, libraries are very likely to find ways to access this freely available content over being forced to purchase additional products.
ATG: Are the publishers who insist on exclusivity signing their death knell? They are definitely limiting their distribution channels.
Will they just be forgotten or out-competed (if that's a word)?
PS: First, to clarify, it's our experience that very few publishers request, let alone insist on, exclusive agreements. Most have been pursued aggressively with very lucrative agreements that would be difficult to resist.
Once an exclusive licensing agreement is in place, these publishers certainly receive less exposure. And, in some cases, their content will no longer be deemed relevant. In others, we believe that users and libraries will find workarounds to use content from publisher Web sites, and the value of the titles' presence in an aggregated file will be diminished.
Interesting note: Many of the publishers who locked up in exclusives in the past are now working with Gale and the other aggregators on a non-exclusive basis. The allure of the initial revenue wore off once they realized that there was more revenue and visibility in the non-exclusive model. PS: Gale has NO exclusive periodical licensing agreements for titles in its aggregated databases. When you look at the other vendors, one in particular has made this their main strategy for many years.
To fully understand why they took this approach, it's worth looking at their business as a whole, which includes not only database products, but also subscription services. For example, nearly half of the content in their journal and business database products is licensed exclusively. It's no coincidence that more than half of their content is also under a one-year embargo as well (meaning that the content does not appear in their databases until one year has passed from publication). The larger part of their business is, after all, subscription services. Because these titles are available from only one database vendor, and because that information is restricted by a one-year embargo, customers buy both print and electronic journal subscriptions for the same titles from the subscriptions business unit. Customers do this because they want the full run of the publication on the same platform. They buy duplicate access to content from the same vendor -at a cost that is set by that vendor -because they have no other choice.
ATG: Do any of the other database aggregators have "exclusive" titles? How rampant is this? Has it escalated in recent years?
PS:
The practice began more than ten years ago, and, until now, has been restricted to marquee academic and STM journals. The problems created by consolidated and restricted access to STM content and its impact on prices for academic libraries have been welldocumented.
The practice was bad for libraries then, but it's even worse now, because now the titles being targeted are popular general and business periodicals that are considered foundational for public and school libraries. The number of libraries impacted -especially those with less funding -is significantly greater, and, in this economic climate, they are the ones least able to afford content duplication and rising costs.
In the last year we have seen a rapid escalation of the practice. Again, this practice is rarely initiated by the publisher, but, instead, by a single aggregator looking to control and restrict access to content. This is why we have been so vocal recently. We want librarians to be informed about actions by others that will impact their choices and pricing. We believe that libraries -the economic buyers -have the power to determine if the practice is rewarded … and expands.
ATG: Can you tell me in general terms about the contracts Gale as an aggregator signs with publishers? Roughly how much money is offered by the aggregator to the publisher of a very popular magazine or scholarly journal or to the publisher of a magazine or scholarly journal that is not so
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Science Translational Medicine
A new e-resource from AAAS/Science that focuses on the emergence of personalized diagnosis and treatment There is an increasing recognition that classical medical diagnosesprostate cancer, diabetes, atherosclerosis-hide the true heterogeneity of these diseases from patient to patient. In fact, for some diseases, breast cancer for instance, as reported in a recent research article in Science Translational Medicine, "Development of Personalized Tumor Biomarkers Using Massively Parallel Sequencing," * each person's cancer is a distinct entity, one that follows a unique disease trajectory and has its own spectrum of susceptibility to treatment. We are just learning how to defi ne these subgroups of patients. Once we can study subgroups of similar patients, the strength of our experimental results will increase and development costs will decrease. favorite BooKs: Very eclectic taste -same in music. pet peeves: Hidden agendas, anything less than the truth. philosophy: Understanding requires Context. We have the opportunity to define the future if we are bold enough to let go of the past. most memoraBle career achievement: All of them are memorable -I have been fortunate to have worked with some outstanding people during my career. goal i hope to achieve five years from noW: I hope to be in a position to make a small positive difference in the world. I also hope to get my handicap down to a single digit. hoW/Where do i see the industry in five years: It depends on the industry's willingness to embrace change. The convergence of technology, changing business models, and the Internet is accelerating. This will have a profound impact on libraries and our education systems and consequently those industries serving them. You don't need to look any further than the newspaper and periodical industries to see how a long-term, stable business model can come apart and relatively quickly. PS: For the past 20+ years, there has been a relatively standard means for licensing and aggregating periodicals. Titles are typically licensed non-exclusively with "evergreen" agreements (renewed annually). Publishers are paid a royalty based on usage of their content. As a result, publishers with high-use titles tend to make more than those with low-use titles. It has been largely viewed as a fair system that provides broad and fair access to content and allows libraries to make purchase decisions based on which products have the right mix of content, interface features, and price for their user community. Now that model is being disrupted by aggressive tactics, which result in royalty payments 10 to 20 times the previous amount paid and give the vendor the ability to restrict and control access. One can't necessarily fault the publisher for taking the money, but who is ultimately going to pay for this extreme cost escalation? We think it is clear that it will be libraries. If the periodical aggregation business moves to a monopoly, we believe the impact on libraries will be catastrophic.
ATG: How many publishers are out there for aggregators to sign agreements with? How many single publishers? How many publishing conglomerates? PS: Globally, there are thousands of publishers whose titles make their way into aggregated databases. We seek to work with all publishers and work hard to maintain our relationships with them. Because Gale is a publisher too, we understand the issues publishers face.
We've long held the position that exclusive arrangements are bad for publishers, as well as libraries. By restricting access to content, the usage and exposure of content is limited and, ultimately, its value is diminished. Most publishers understand this and license content to multiple vendors, but others base their decision on expedient, short-term financial considerations. However, some publishers have realized the negative long-term impact of exclusive licensing agreements on their business and have returned to non-exclusive licensing. We are working to educate publishers and libraries that non-exclusive licensing is best for both groups. So, the aggregator database scenario is generally not good for a small publisher like me. It is good for the library by and large. The irresistible force meets the immovable object. So, I am sympathetic with Time, Inc., and Forbes. They are bigger publishers but they still have to maintain their subscribers so that they can continue to publish their content. What's the aggregator solution? Will we continue to have aggregator databases? Will the aggregators force some good publishers to quit publishing? None of us wants that, right?
PS: There's a clear distinction to be made here. Users do not access the information in a database in the same way that they do when they subscribe and receive a print copy. That is, rarely does anyone use an aggregated database to sit down and read the latest issue of Time or People.
The value of an aggregated database is the ability to, for instance, search by subject across a plethora of titles, search for a specific article or writer, or see how a topic was covered at a particular point in time, etc. Consequently, we believe that the subscription business is not impacted by a general-interest title's inclusion in a database any more than free copies in a doctor's office impact subscriptions. Licensing royalties are incremental revenue to general-interest publishers.
In addition to serving users with quality information in the context of other searchable content, aggregated databases promote brand awareness for publishers. The value to publishers -smaller ones in particular -is that their brand is served up along with other quality publications and is highly visible to hundreds of millions of information-seekers annually. This exposure frequently leads to individuals seeking out subscriptions to a publication they were not aware of previously.
We still believe there is tremendous value to aggregated databases. That said, we also see tremendous value to new product concepts that we are developing. Our portal products -Global Issues in Context, GREENR, Career Transitions, and more -take information delivery to the next level by providing information in context, with Web 2.0 community tools and Website-like interfaces.
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